ESR R E B RIS FBSDGERED T TO—F: o

J—)LEIDERIZEFEBELT
Operationalizing SDGs in Businesses and Local Policies: Focusing
on the Linkages among SDG Goals

SUSTAINABLE S,
DEVELOPMENT '4.0ALS

HREZXAZLEHDITOER ;$/E\$D;E

| ﬂ 3 i 5::::;“* g SDG/N\—hk F+—X
AN CEO
Kazuo Tase
2 (e President & CEO

GOALS

SDG Partners, Inc.

1 AREDIC
REBEHEE

2018F 11 H28H
28 November 2018

© SDG PARTNERS, INC.



SDGsHE VR RAICEEHREINS3DDIHE SDG
3 Reasons why business focus on SDGs

SDGsHh 64U S ., —p= S
e AV T4 TV ANDES
EROEIRALDER Pressure for compliance
Huge opportunities r
CO2#HEEE, EYRR &
- B XMZDIK A¥E, O—RL—k - A
- A SEREEROTHIZEIT INF >R GHG

- BOPmi5 DK
Renewable energy,
BOP business, etc.

emission, business
and human rights,
etc.

EVXRADEGIEEZXZZ5TE
Foundation of business

- BERR, BEGROEE, FERROHL
Political instability, global warming, etc.

© SDG PARTNERS, INC. 2



SDGIAV/CAD (75 hHA KA, OEMBIZHL L S

CS A RPN (oss
ZIRYALRALY

/l\ \V/
RTOBREEEO—HHTHE iR - HAm=—X
RRER EREOE vy T REREM

— REBMICEE a
& —g SRR T D — SiEsaYaRt R - {5V
Nl Bkl nuonzins =~ XIB VTR <

= KD SNHEREIC — REBLUNBT—HICETL
SEEO oS ¥y THE B =

— EFEMHOERED KU — BEIHUTEDIH=OD
Bz B2 (5 T A BAE(CEHE

\; A

AVYARTORNETONSARNAVDEFRIE? | e:%

{77 © TSDG Compasss UN Global Compact, GRI, wbcsd

Z < OHALEITSH ——XIC Many founded for responding
InA BT ICEIZE to social needs

©® SDG PARTNERS, INC. 3




HIRE < DRENSDGsIC D ATWEN  SDG
¥R, TREELETIHEHNZ L
Difficulty to go beyond “SDGs mapping”

STEPZ
SDGsA\®D
AT
Value chain SDGs Strategizing Action Implementa
analysis mapping SDGs planning tion

TR SRS - FEREBEEADEE UAHS) ZAEE

2T 2REHRIE : Few people knows how
to strategize SDGs in their business

© SDG PARTNERS, INC. 4



EEDSDCGSNDEL D FELTAR<CEHED SDG

D7 T

—FHERAIETNTWS

PARTNERS

Existing 5 SDGs approaches for business

O TvEVY

@ A429IL—T,
HERA NI NEE

Inclusive Business

@ <vFYy
Matching

" @

EEAEANDEE
Embedding SDGs
business

A

© SDG PARTNERS, INC.
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DYy VS @B HSDCSDE—% o

Mapping is initial step to understand SDGs

@ <vE>%: Mapping

13 fezac R 22wkerL
REGEARE 0 zeper
. 3\ ﬁ- £

ERES EBES / Bl

1 :d)lﬁii

© BHOEBMZSHTLER(KPDZHRE T HIENTES
Business can analyze own contribution to SDGs and set KPlIs

X INBEARIEREHBRTEGL CLAARMIMDDS |
Not a profit-creating strategy. /
6
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SDG

@~y F U RBIICSDGSH /R THEBE  Parmers
Matching ultimately does not need SDGs

8538 needs

151 :

Ay A—E
BHWFELRE
A QD

R BT

O HEDFEBERRRFHFEVDITAETHESFEZEAET
© Matching needs and seeds create values and profits

@ <2yFT

fiZR K seeds

11 -

EFHER
ANTIENE
T IR —
Ka—>

A SDGs[F#ER THoTHEBAIICIFETHLRILZEM AT RE

A SDGs as outcome; the business does not need the SDGs concept/
7
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Difficulty in scaling/monetizing with inclusive business

‘ O EYERY RS0
@ AL —T, No one left behind
WA NIMNRE ()

FTATOAL
RECHEE

M o e
5 N

10 2525

Ao

(=)

E—

F#F profit
- R VAN &

Social impact

XA/ TA —

Minorities

HEMAN\INEE

Social Impact Investment

© SDGsDE:F FFITOHE DIEFIOCREDBRALGE) [CEERE
© Responding to the social needs that SDGs try to solve

X Difficult to scale up and create big profit margins

X FREFEHICHEAE S RRAETILOFEAII THELLY %

© SDG PARTNERS, INC. 8



SDG

@DSDGsDREE & REFBINDEER PARTNERS
Operationalizing SDGs in business decision making

p-

@ PEES~ADIEA \
EEA DL

Vor—Y (BEE)

O SNGEWRE.HEEZE. II0T1UIGEHLPHERTIEL
© Strong decision-making, employee motivation, branding, etc.

2 Rl “Mobius Model” by COMPANY

SOR<ESS B

(f51)
AY=—D o (AEDR)ETIL]
(T8 7 DFIFEITEN I E D HI
[CEE®RI->TLS

plays central role for business
decision-making

A BEZLRERORCBHAELGEENLE Strong will needed /
9

O ouCa I'Al‘(ll\ll:r(a, TINC.



SDGs% iR =ML D iz [CEY D A S SDG

MIMEDZED) E3D0D0FULWEEICED

1. h—=r> 3 v bR (RENEERZS)

Time-wise back-casting: Moon-shot

2. EBENA /RN—Y3y (RENEERZE)

Logical back-casting: Deductive Innovation

3.LINLyY - R4k (V=Y BE)

Linkages: Finding "Leverage Points”

© SDG PARTNERS, INC. 10



SDGS7A AV ICHT ZMIAHYIE (Z?  Aeren

Critics for the SDG icons

peveLorment OLIALS

17 GOALS TO TRANSFORM OUR WORLD

35.“.3‘&'{.‘1“33“ 4 %’ﬁé%ou 0 i B Kwsimron

10 s T
wmm

8 DECENT WORK AND 9
ECONOMIC GROWTH

i 3-«;«:“: EL

v

U S 4 L :’s:x:z*ss:tg SusTANABLE
g DEVELOPMENT
<O GOALS
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FEHRREEE (W) (IR BXIET SDG
BEDSDGsERX I EFHHY IC TRk
WEFP‘s School Food Programme triggered SDG domino effects

P) ¢ mx
-

Sl A PN 1 i | 3 i

%

- Additional Innovation

- T L) I
sl £ [l =25 K
% E *n 0) (1]
2 d) 5 F;E &% =73 POVERTY
e a
S || m § =z % \
______________ . J L T JL | e 2 2
AN S | Ok
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Leverage Point: Cheonggyecheon Stream in Seoul

R EM 7 EH
RXEH & BRE VAR
FAFIEAR R & HERE R
MROBWDE (FOR—XDEER L)
b & TRt X DIRZE R H
BEARGEENR 23T 4> &EDHF)

e 1967TEL DA EBEERAT L
: DEE, BESEREZRBL T
; MNIZEZ L., S4Bz 2R
+ 2000FERFETICEHEIHED
e BBE. RRUFHR. EEHEIE

« ZERIERTY VILHRIG2002 £0 - o
| TREERC. VULERBICY -
SLWVBHE TR EEEE. B e
RIETEER=2/E LT : <

© SDG PARTNERS, INC. 2018 13



HUAWEIZ B ADICTER %8 L TSDOSEE foms
HUAWEI focuses on Education and IT

v SDG 4 (#B) =zkemsUTE
L DSDGsDERLZ EFR BN

Il

v 142 o)L—>7) o R
¥, BEBEBOFERICHIFI=EY
Y—BDIN—K~F—2 vy TDH
1

v THEEZE, CBBLY—T v
NE & FZEESDILKNZ R

v FEE2RDEmZEUE "B D
BDA L e

© SDG PARTNERS, INC. 14
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SDG

PARTNERS

Recruit Holdings embedded SDG Domino

MEsE A
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RERSEY
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BERE 7547
¥ MER - S EBIR
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ETRASNERE
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Ia—rsLAHR B
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.70V
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THRLF—

Effects in their value creation model
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Evay
Follow Your Heart
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Faster, simpler and closer to you.
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PASSION
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Y )L—NIZEEELEETIVIC TSDGsK= ./ EA
Recruit Holdings embedded SDG Domino
Effects in their value creation model

BYIN—=FT V=T DSDGsFI/

B =5 Dl

8 L 20
ERRED

o

5 S A-R8%
*HLL> MO E HEREDRRH

¢

AED §§ W 13 2o RIEDFRE

REBEHAE

© SDG PARTNERS, INC.
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SDG

E ;‘lﬁd)'é‘/\“—c @é}@%féjj/ﬁ\— PARTNERS

SDGs cover all aspects of local governance

HE%E
B<E3

Tl

SUSTAINABLE ™ &
DEVELOPMENT ’fm\‘ALS

#HRZ2EX25-DHDD01TDER

REBIKEML

TATOAKR HosLHHEZ S i-TE%
EFHRPIC

fRkeEuE HATIC RHRLLI

13 Rasssne

1

12 255%e

1 BEOBIEY 1 FREAEL 17 puesradl SUSTAINABLE

BEHLD ERLEHERD 1 APEORES
BERED ARE2<(H) 2<%

BREEKLLS DEVELOPMENT

GOALS

TRTOAR
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SOMARIED RN DERE.

2 (33

SDS
C 1240 H B

4 challenges for Japanese local governments

. B—+/42—: no multi-sectoral approach

. A BRARBHMEEIY: bureaucratic silos

. fHBhE(ZHFEAAE: depending on subsidies

. EmETtEOY LS —L: competition with
neighbors

19



JbEE N\ER TlEERAMERBEMICI T TUL SDG
In Yakumo, Hokkaido, policies were developed and PARTEESS
implemented independently and fragmentedly

SR > 4 T <l A\ o

NEH= v T B EALE-SAEA -

YAKUMO TOWN MAP g|Z2ZHYREH
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\?\u m /T —OHIE 1<
FE /7 I ~
b g7, , LW BEREETIBTESRY

I e /! “/ @ | (28 B B AT e D 277

W 55T BT VERE < | : m R AR R B RE

B M (IO LT —) (EALE - [ : o ad i D S AR
=nE-SNEANEE TIXREZER B ' o I B Public PitchD &

L\ B BEICTHITDEIIEER

B 23— X UberWE A

B ZEEZR X AirbnbDE A

W A R RN L A R E

B Xroad®OLM;EA D FLITENE

B EFEERBEOCEFHRAFD

B EoRELE(E

- Ml m ot (U LT —) (EANE - S 2t oERE

EZ-NEAN-BE-TAXREEZER W PPP/PFI-SIBDEHE

el ch/ |\ AR B ARUADOREIL
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mRE-RR-RETER
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IBZUIESGIRAETI/IL ClI& sy —RoEEIcEE SDG

- . . ’ . PARTNERS
Suggested ESG integration” focused on the linkage between
sectors

E (Environment)

Ficnlge. BEN T, BREYES BE - A - JZ2=27404D
DIEEZSD —— HODODEHEEHD
EEICBE U B & ANICBEE U 7B &

=pege. =qeg0.

2 lan “‘_ e A = o ~ \ o= [ I n. e
el S ESGEImED/IN\— K~ F— Y EARNE -
M ERIRL 1 =\ —{RT \ =S R EE T
FARRLTE Ly (= —EFTOEMEHA) NEE S

e ) 7 2R SR EEE . AEA - B
s G (Governance) AP OREE LR

BaEEEEDH/IN\F > X1k
(BRYF v —1bFE & DEE)

B BB 1 : st sor L IERE Kb, SR
BhoEE | PHNTVREHITRER. @Y TFr—1k

FICEFT L. FfhREERH 2 18E
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'SDGSERHAT, (45 - 42 - BEERUOTSE S

Cabinet Office adopted Linkage logic in their policy

BiAASDGSETIILEEIZDOLT

ETLERET B
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HICEHFDDH B SDG

PARTNERS

EH

SDGsN\DEL D HA D2

Many cities now developing local SDG policies
o ()11 %

© SDGsHEEBM (E445SDGsEFILEEEED)
© SDGsk¥ESm
@ SDGslcBEICED T BiRiE

BIFESDGs 75w h 7 — L Bl AL RINET
(KERAF. REBE. RERE S “
MTLE, BER. EER =N DL (Eh

KB, i, #HEm) a
&R ¥ 5
' ERIRER

N e o
SR URT LT . "q“ N
. "“"ﬁ“\ HRT
AN~ et (0 18 N g OF BA
~ TR A X Bemmes N g
Sl ARV AN =/ -
)

AT ¢ shigE

+2iR R o f TN

HAT : REFDBE#HREZ D & ICSDGPIER 7 © SDG PARTNERS, INC. 23
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SDG

(’: U yb__;/\‘;é—%tlj—g— PARTNERS

Kita—Kyushu (Next to Fukuoka) works with UN—Habitat

B SDGsET L ERERMME (REHEK2)

PERA BEIRILF—RHRETILEE

| #=E2 LAMS
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=

BHAASDGs#BE »
RE--AOFED-EESHIEORE,
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BE--SETH OG- ERDEORE L
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e -
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i . . SDG
SDGs|d - > 7 ZaEi I ER D —3F[: SDGs contribute to PARTNERS

promoting technical transfer to developing countries

dt A T DERYHE A Kita-Kyushu City has worked with UN-Habitat
* UN Habitat [EFO<KYEBREHITOT S LIIZERANSEE
> HOKYZDLDODBEBNEREZREFIZCANSD

* Have contributed to developing infrastructure in developing countries

X

[ZZ ]BUFDENE consistent with national ODA policies
o FCZEZIE: assisting companies to advance into emerging markets

> BRI T AV I5BMBEFEDEEZDELFTTREICANS
« SDGsDHARIE~DEYANIL, ZRREEMYHADRZHIEHEHBY

> #HOKYOERN-EN~DRENEH

AT B RDOETET ILELE D EERFHFEDILAMEZETHEIL

Became a pioneer to export Japan’s urban management model

© SDG PARTNERS, INC. 25
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Another Example: Iki-City, Nagasaki

AR
+= _ E
T mF& Area: 134.63 Km
91 BFfE

A 8 Population:2.8 A A

BT
o

Ex

BEIKEENBA(—REEN21%)
BE:- V= . (H.7).7JA
BEX B4, 7RA/NT, Ot

T DM ZHEETREFEDOH, BEE

Fisheries and Agriculture- based

economy
© SDG PARTNERS, INC. 20
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MNndustry 4.0 AN — M6REZFETET ILIBE
“Sixth-Sector Smart Industrialization Mod

||I||'|I
i

() 7ICJT

EBRBET | Industry4.0ZERELEANY—N 6 REFEILETINEBEEE
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E412: RIFEZIET |ki-City

“A/N—23a"%S

BHIZE

151 -

SDG

PARTNERS

AMBRANDZITS

Employment creation with Innovations

REDP, B EAVIRFLRE

THIN—hF— T HEE

Developing strong partnerships with Fuji-Xerox and others

BT DA St = FHRE

Social challenges

HaDEHEAND AL

Brain Drain and population decrease

BAHATHAHAI—REXE
mMLENTLVEL

Stronger primary industry needed

A —h6REFILEYEHA

Smart Sixth Sector

BEENDIoT Al D;EHA

loT and Al for agriculture

| ERRIHOOOHE
d IT education for people

JHE MG 2 K i EE #h)E
SBRORDHE
Local production, local
consumption

© SDG PARTNERS, INC.



SDGsICH T BEDA /N N ARSI ES SDG
SDG Circular Effects

SDGP. EEEREEHESFHIHEIF (2018.9377)

[(BRiE] o e e e
e s Dy azomssss
) ’f@?@fé@eﬁn Fins Protecting and nurturing

coral reef and other
o [EIFFHEES & &

T R [ -
St environment
.Q E
- HEEHBHD®IL

@urgmies i pash ] DrosmerErsl
Afge7i ) v — b - Local governance will be
developing world-class Oklnawa strengthengd and.
sustainable resort enabled to invest in

¥ sustainability

(/X X]
« AT - R EEE

« REETHONRAY —T S VERE
« B FHHBEDIRE

9 RREBHEED

[25%) | :

@ "XAT 4« THVERETE

li2]

& &%) a place where . B89 & D3EHETSDGs/\ T DR
locals can fulfill their . DEBHEIC L BMTOAER

potential capabilities « BiE. FEOBRETNTOALE R
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F1/\{p== & SDGs
SMEs and SDGs

SDGs/{—/\X (t=HIEds) 77 H0—F
SME-SDGs Purpose Approach

BEEIRHRET
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BREHNEENSDCGSICIDBL DD R
Why SDGs for SMEs?

U NEZENEYD O IER S V2NN Ny s A
Reasons for SMEs to embrace SDGs Social Outcomes
X A 1. B/pPElCUHMHTEHRUL
1. 7L EEVWREDHEZE]S oA JR—3 3 AR
Firm _standing and strong business Innovation that only
decision-making SMEs can do

.o s 2. MIZOFEICTT 2
2. EROEY X ADFMRICESD Contribution to local

Incorporating global business trends

economy
3. BHDT 0T 1 VT ICEDLB 3. HHEDAMOER
Branding with SDGs to recruit highly Developing local human
capable people resources

© SDG PARTNERS, INC. 31
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Purpose necessary for SMEs to embrace SDGs

ERI DL
2030F D BEERTE L :
FIRBRH 2 K] 5 fo ob I H=DOFTELS _ SDGsm .
EOHERILICRY 2 INEfffE 70—/VULER
REOABEMTHRE Moonshots (Will)
Setting moonshot 1 = T
targests require 1IE~§|€\0)JJ:¥BZE'C‘
business leaders to oy EAbLbN W &
develop long-term Biggap || et T
planning | 510D (I\//Iust) )
BRIROIERIRE
f/' Bottom-up EDEERE
IR Now (Can)
B now 2030%
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IR DA

Many SMEs operate without purpose statement

EEDOHR/NEREDLE3% HEIERFICEEERZESH TWD

AY

A SEEBRZFRERTTICEEL TV

AR T YA NKD

Ean Rk HBINEL (LR BiZER
(Mission) (Vision) (Values) (Goal)

> FHEFLHYHE
A% 9 2=t 73
DH?

> [{Z952&ET
HD=H ADT=
DICKIZDD
h?

> é.*i ate:am > UHOHED > KEBRMAED
ra D) TENEE S H ERK
f:b\d)b\? ZRNEMN? = SDGsI—JL

Only 53% of Japanese SMEs define their purposes at
the time of company foundation
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Not many company purposes actually function

e SENOL N EEYEEE)

PEEISHEE UL No-existent

HEDIEICHD Exist in Leader’'s mind

HENMREESICDOWTHIS AL became mere facade

'BRZA51) SN, 7—F>7 - Y—JLELT
N TUWLS Functioning

> IHIRE LTI, "EEE, OREEISHEEIRIICZE L
> HBES B3 DICIEZ DO DREELZ AN AL EERENNE

» Strong mechanism and will needed to operationalize
company purposes
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2 types of company purposes

S =4
\ g tOESEAERY | Lol tAl Horiba
: 'BEHLAENLL
Management Princple
R Fun for all
DIRES HRICHT 27 DRE 7—7)l Google
=H 2 e MtROERZEIET S
Eap ODY?E'%"%%*EE_L/T Orgar?ize World’s :

r= EDEZRAE KETIEH S DN

'ZDEFEICUDNEAHBRWAEINMEE) Z2RELTVEWEEHZL
Not many company purposes define “unique” values that only
that company can create

© SDG PARTNERS, INC. 35



T ESER (TEZICF DL D EE D e

EZ DB RKT DD DTRITNIERSR
HRMER) ORI RSB

> fRIT Simple FJHEEETIOV— NUA., BARFE THES
> BEBEOMIE Unique EDRKICHYETIEESHDIFHEHLEZLY
> HiE< Powerful R3EFEERBDLERLSBIVIATaTR

HERREm) DB

PE S HHROBHZEIET 5
GOugle v=7l organize world’s information
F,_ BRDFE Eat Well, Live Well

Pioneer of venous industry

© SDG PARTNERS, INC.
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e b7V >4 hearing

HEME R RERILSE
Purpose hypothesis

HRPEEE DESE
Consistency

SDGsxEHEA K—1 —
SDGs Stories

SDGsfi{EEIhEE T )L
SDG value creation

SEL)i a8

Implementation plans

SDG

PARTNERS

T A

S DIEIL T

REEDIEIC L TWBMBEER., EEEHIEL SR
TARYICLTWBERZEZY VD

7)Y AT PREDEENAE. SROMEFD
AR EE R X TRADRERRZ RE

EDICREREESN (). (2BFSE.
S FRETBEIEEETT S0 ZEF VT L. BLE

HEREMIRET & SDCsDERZRET L.
Vo T—IHFRBULI—DDAN—Y—%ZIFE

iR eF LT T, H=AIEa & SDGsz AL e
MERIGEET L ZSHDREE T S

SDGsICE D WMEEREETI)LICcDWT, E&E
I BcHDITENETEZIIE - EMET S
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_ A pARTNERS
Evaluate consistency between the purpose hypothesis and a) organization; b)

existing projects; and c) future plans

HERERIREE Purpose hypothesis

4R ANE A KON EMEEIE TESEENNE
Organization 4 " ot i SR RIS B S AT TS

EZEA Tﬁ/%m*i/\ﬁ/ﬂﬁ micyR>TW5
=B HENERZE LD RSB S70 DIEIENNE
FFEC X SRS & TREE R R

> O

RFRETIE =D O HhitslERICH->TWS
Future
Plans e B O HEMEMEIRDIEDHICHRICHE
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'3 =—SDGs»E7 /L1 Komany’s Mebius Model

Seeking to strengthen universal peace

BBRICSHI

in larger freedom

X

EREXEOVLHEDERZEKRIDLERARKIC. AR HBDESERICEIMIT D

NINF A 72092 prY—=ER

PRl T k=3~

S A4ue™
e of M

ER:BEREKD
#8EDCH

HM3| 55

183855

o foss @ .

= =

4 '\‘ T

¥ &.' i
IR HIRIE 2

Yyo—y (BEE)
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SDGsD173—J)L169D B1RZZERKT NIE L LD H PARTNERS

Are we happy if all 169 targets achieved?

FE21,000 A\ U ENBERYT 2= THE
= CWBARIEEEN?

More than 21,000 commit suiciede
In Japan

BRIVEZT2BEORICEDNEZ
% Z EMERDSEMEF ? Enough if you
can buy 25 kinds of rice balls 24/77

FEWTCIREESNTEMRINS Z &R
HEXWAEDERED? Are you OK to
technically extend your life in
nursing house?
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SDGs convey critical messages outside of the 169 targets

= RE A/RES/70/1 ‘;’ {ﬁujm"% X] \ i
o ZoOTY VIR, ANEL BRI OERD T DFT

semsmnsn®

" To..,, BRMETHS, CH3ER, —HASHERACET
‘ BIX Preamble P AWEN A FHOMLEERT 2 b0TbH S,
= This Agenda is a plan of action for people, planet and
== Declaration prosperity. It also seeks to strengthen universal peace in =
(FOER%R) %, larger freedom. ’;'
::.::::::.""""'---. ............................. .,
S oE=Es97:evay] i
- A E, TRTOEmPRZ, BN, HlEE EK -

P RORED S El R, 2 LCRMG L B2 5
ORI R E R, - - - 20U, BRI,
PR, AR EEIOR S N R TH S,

We envisage a world free of poverty, hunger, disease

| Follow-up (31E%%) | » and want, where all life can thrive. We envisage a world &
= free of fear and violence. A world .. where physical, -
. mental and social well-being are assured. s
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IR TDAD“Well-being” & “Freedom”h’ gg\lg
SDGsD—D VO EDDERRZBATCKETZEHRTH S
Freedom and Well-being are our goals to achieve for the next
generation beyond numeric targets

Well-being

SDGS?b\;L_‘ka" e
¥EEE

Freedom
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